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Development of Women’s Career and Leadership

Biography

Hyoung Cho was director of Ewha School for
Leadership Development (2003. 6~2005.7) at Ewha
Womans University, where she taught sociology and
women'’s studies since 1975 and published sociologi-
cal works mainly on women and gender. The objec-
tive of ESLD is to empower women in middle level
management in business, government, NPOs (Non-
profit organizations) and political fields and organiza-
tions through leadership training and networking
programs. Leadership training for women middle
managers is crucial in Korea at this moment as legal
and practical barriers against women’s promotion
began to crack. Cultural barriers remain, and women
are needed with professional skills and strong leader-
ship competencies and motivation.

Hyoung Cho is one of the founders of Women’s
Studies at Ewha, consisting of two research institutions,
Korea Women’s Institute (KWDI) (1977) and Asia
Center for Women’s Studies (1996), Department of
Women’s Studies with master’s and doctoral degree
programs (1982), and Asia Journal of Women’s
Studies (AJWS) (1995). Served as director of KWI
and editor-in-chief of AJWS. Preparation for opening
Institute of National Human Resources Development
is undergoing.

Hyoung Cho’s role as institution builder extends
outside the campus. She was one of the founders of
three NGOs, “Alternative Culture” (1984), “Center
for Sexual Violence against Women and Girls”
(1991), and “North-South Children’s Okedongmu”
(1996). All the organizations are oriented toward
peaceful, just and democratic societies. The North-

South Okedongmu opened a children’s clinic in

Hyoung Cho

Pyongyang, North Korea in June, 2004 and a pencil
producing factory in October, 2005.

Abstract

Career in the public sphere has not been women’s
“job.” Women’s major job was mother-and-wife. If
women were involved in social activities, these were
confined to the works related to their domestic tasks,
serving, caring and supporting. Under the situation,
there was no point to discuss the development of
women’s career or leadership.

Recently this conventional picture has been chang-
ing (e.g.women’s participation in social and econom-
ic activities has increased; and, formerly “men’s jobs”
began to open to women), but we witness many of
the conventional practices of discrimination against
women. Men and women have different opportuni-
ties of employment, job allocation, promotion, etc. In
consequence, such phenomena as gender division of
labor and marginalization of women, exclusion of
women from informal networks, sexual harassment,
women’s powerlessness, and early retirement still
prevail.

Efforts to lift the barriers for equal opportunities
and gender justice must be exerted in both direc-
tions: the change of unequal norms and culture on
the one hand, and the empowerment of women on
the other. Whereas the institutionalization of equali-
ty law is essential, it is not always sufficient to guar-
antee a strong enforcement. Nor it is enough to
encourage women to develop their career or to
dream for leadership. It is essential for schools and
the society in general to assist women to develop

their career and leadership competencies from an
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early age on. Ewha School for Leadership
Development (ESLD), established in 2003, provides
an example for the latter in Korean context.

Leadership training programs have been specially
designed for women in middle level management in
business, government, NPOs, and political organiza-
tions. ESLD tries to emphasize the following to the
participant:

- to have a vision and future career plans
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- to assess own leadership competencies and to
improve them

- to develop leadership competencies for the jobs
right above their own

- to have confidence in women’s leadership

- to extend networks and mentoring relationship with
other women

- to contribute to changing the male-dominant culture

of the workplace.
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